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SAN RAMON VALLEY FIREPROTECTIONDISTRICT
FINANCE SUBCOMMITTEE MEETING
Wednesday, November 5, 2025 — MINUTES

Meeting Location: SRVFPD Administrative Offices — Boardroom

2401 Crow Canyon Road, Suite A, San Ramon, CA 94583

Website: https://www.firedepartment.org/

I
I

Committee: Director Kerr (Chair), Director Crean

CALL TO ORDER

Director Kerr called the meeting to order at 3:01 p.m.
PUBLIC COMMENT

There was no public comment.

NEW BUSINESS

3.1  Approve the Minutes from the May 6, 2025 Finance Committee Meeting.

Director Crean made a motion to approve the Minutes from the May 6, 2025 Finance Committee
Meeting; seconded by Chair Kerr. Motion carried unanimously.

3.2  Chandler Asset Management Investment Update and Recommendations.

Chief Paige Meyer, CFO Davina Hatfield, and Chandler Asset Management Portfolio Strategist Karl
Meng presented the Committee with an investment update and recommendations. Based on the
presentation and discussion regarding the cap on the amount of funds that can be invested in the state-
run Local Agency Investment Fund (LAIF), the Committee recommendation to the full Board is that
as District Bank of Montreal investments mature (approximately $20 million), the funds be invested
with Chandler Asset Management.

3.3 Financing Options for Station 31 Improvements.

Chief Meyer and CFO Hatfield provided the Committee with financing options for the Station 31
improvements.

3.4 Discussion on proposed Policy 215 (Fund Balance Reserve) updates.

CFO Hatfield discussed proposed updates to Policy 215 (Fund Balance Reserve) based on historical
experience with the actuarial valuation that determine the unfunded liabilities for OPEB and CCCERA
benefits. The Committee directed staff to bring the proposed changes to Section 215.2.1(c) (Funding
Priorities) modifying “between 95% and 105% to “above 90%” to the Board for approval.
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4. GOOD OF THE ORDER

There was no Good of the Order.

5. ADJOURNMENT

The Committee meeting was adjourned at 4:12 p.m.
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