SAN RAMON VALLEY FIRE PROTECTION DISTRICT
FINANCE SUBCOMMITTEE MEETING
Wednesday, May 20, 2026 — 10:00 a.m.

Meeting Location: SRVFPD Administrative Offices — Boardroom
2401 Crow Canyon Road, Suite A, San Ramon, CA 94583

Website: https://www.firedepartment.org/

Committee: Director Kerr (Chair), Vice President Crean

AGENDA
1. CALLTOORDER

2.  PUBLIC COMMENT

Pursuant to the Ralph M. Brown Act (Government Code §54950 et. seq.), members of the public may
comment on Agenda items and non-Agenda items related to any subject pertaining to District business
during the Public Comment period. The time allotted for each speaker is determined by the Finance
Committee Chair and may be limited to three (3) minutes.

3. ACTIONITEMS AND/OR ITEMS FOR DISCUSSION

3.1 Approve the Minutes from the November 5, 2025 Finance Committee Meeting.

3.2  Investment and Investment Policy update presented by Karl Meng of Chandler Asset
Management.

33 Recommendation to open an additional LAIF investment account.

34 Station Improvement financing options presented by Nicki Tallman of Brandis Tallman.

3.5 Review Purchasing Policy.

3.6  Discussion regarding Development Impact Fees.

3.7  Update on Unfunded Liabilities.

3.8 Budget Overview for fiscal year 2026/27.

4. GOOD OF THE ORDER

5.  ADJOURNMENT

Prepared by:

Stephanie Brendlen, District Counsel/District Clerk

Agenda posted on Friday, May 15, 2026 at the District’s Administration Building, Fire Stations 30, 31, 32, 33,
34, 35, 36, 38, 39 and the San Ramon Valley Fire Protection Districts website at www.firedepartment.org.
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All public meetings under the Brown Act must comply with Section 202 of the Americans with Disabilities
Act (“ADA”’) and its implementing rules and regulations. If you have a disability and require a reasonable
accommodation to participate in a public meeting, please contact the District Clerk at (925) 838-6661 as
soon as possible in advance of the scheduled meeting time so that reasonable arrangements can be made.

In compliance with California Government Code Section 54957.5, non-exempt writings that relate to an
agenda item for open session of a regular meeting that are distributed to a majority of the Board are public
records and are available for public inspection at the District’s Administrative Offices located at 2401 Crow
Canyon Road, Suite A, San Ramon, California. Writings that are distributed less than 72 hours prior to the
meeting will be available for public inspection at the time they are distributed to a majority of the Board at
the District’s Administrative Offices located at 2401 Crow Canyon Road, Suite A, San Ramon, California,
and may be posted on the District’s website at www.firedepartment.org and available at the meeting.




SAN RAMON VALLEY FIREPROTECTIONDISTRICT
FINANCE SUBCOMMITTEE MEETING
Wednesday, November 5, 2025 — MINUTES

Meeting Location: SRVFPD Administrative Offices — Boardroom
2401 Crow Canyon Road, Suite A, San Ramon, CA 94583

Website: https://www.firedepartment.org/

Committee: Director Kerr (Chair), Director Crean

1. CALL TO ORDER

Director Kerr called the meeting to order at 3:01 p.m.
2. PUBLIC COMMENT

There was no public comment.

3. NEW BUSINESS

3.1  Approve the Minutes from the May 6, 2025 Finance Committee Meeting.

Director Crean made a motion to approve the Minutes from the May 6, 2025 Finance Committee
Meeting; seconded by Chair Kerr. Motion carried unanimously.

3.2  Chandler Asset Management Investment Update and Recommendations.

Chief Paige Meyer, CFO Davina Hatfield, and Chandler Asset Management Portfolio Strategist Karl
Meng presented the Committee with an investment update and recommendations. Based on the
presentation and discussion regarding the cap on the amount of funds that can be invested in the state-
run Local Agency Investment Fund (LAIF), the Committee recommendation to the full Board is that
as District Bank of Montreal investments mature (approximately $20 million), the funds be invested
with Chandler Asset Management.

3.3 Financing Options for Station 31 Improvements.

Chief Meyer and CFO Hatfield provided the Committee with financing options for the Station 31
improvements.

3.4 Discussion on proposed Policy 215 (Fund Balance Reserve) updates.

CFO Hatfield discussed proposed updates to Policy 215 (Fund Balance Reserve) based on historical
experience with the actuarial valuation that determine the unfunded liabilities for OPEB and CCCERA
benefits. The Committee directed staff to bring the proposed changes to Section 215.2.1(c) (Funding
Priorities) modifying “between 95% and 105% to “above 90%” to the Board for approval.
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4. GOOD OF THE ORDER

There was no Good of the Order.

5. ADJOURNMENT

The Committee meeting was adjourned at 4:12 p.m.

Prepared by: Approved by:

Stephanie Brendlen H. Jay Kerr
District Counsel/District Clerk Director/Chair
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