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SAN RAMON VALLEY FIRE PROTECTION DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING AND RETREAT 

MARCH 29, 2023 MINUTES 

Board of Directors Regular Board Meeting and Board Retreat 

Location: Roundhouse, 2600 Camino Ramon, San Ramon, CA - Tenaya Room 

Board Members Present: President Lee, Vice President Kerr, Directors Crean, Parker and Stamey 

Board Member(s) Absent:  None 

1. CALL TO ORDER

President Lee called the meeting to order at 10:05 a.m.

2. DETERMINATION OF QUORUM AND CONFIRMATION OF AGENDA

President Lee declared a quorum of the Board was present, and there were no changes to the Agenda.

3. PUBLIC COMMENT

There was no public comment.

4. CONSENT CALENDAR

Motion by Director Stamey to approve Consent Calendar Items 4.1 through 4.6; seconded by Vice

President Kerr.  Motion carried unanimously by roll call vote.

5. OLD BUSINESS

No Old Business.

6. NEW BUSINESS

6.1 Introduce by title only and waive the First Reading of Proposed Ordinance 2023-38: An Ordinance 

of the San Ramon Valley Fire Protection District Establishing Fuel Mitigation and Exterior Hazard 

Abatement Standards in All State and Local Responsibility Areas within the District, and Adopting 

Findings of Fact.  

Motion by Vice President Kerr to: (1) Introduce by title only and waive the First Reading of Ordinance 

No. 2023-38: An Ordinance of the San Ramon Valley Fire Protection District Establishing Fuel Mitigation 

and Exterior Hazard Abatement standards in All State and Local Responsibility Areas within the District, 

and Adopting Findings of Fact; and (2) Designate District Counsel/District Clerk to prepare a summary 

of the proposed Ordinance which the District Counsel/District Clerk shall publish with the notice of 

hearing for the adoption of Ordinance No. 2023-38 on April 26, 2023 at the next regular Board meeting 

~MISSION STATEMENT~ 

In the spirit of our tradition, we strive for excellence, respectfully serving all with pride, 

honor and compassion. 
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pursuant to the Health and Safety Code and California Government Code; seconded by Director Parker. 

Motion carried unanimously by roll call vote. 

 

6.2 Open Public Hearing to consider adoption of Resolution No. 2023-02 modifying the First 

Responder Assessment Without Transport Fee and the Ambulance Transport Fees and Charges 

contained within Ordinance No. 30.  

 

President Lee opened the public hearing to consider adoption of Resolution No. 2023-02 modifying the 

First Responder Assessment Without Transport Fee and the Ambulance Transport Fees and Charges 

contained within Ordinance No. 30. Chief Meyer presented the staff report for Resolution No. 2023-02. 

There was no public comment. President Lee concluded the public hearing. Motion by Director Stamey 

to adopt Proposed Resolution No. 2023-02; seconded by Vice President Kerr. Motion carried unanimously 

by roll call vote. 

 

6.3 Adopt Resolution No. 2023-03: Opposition to Initiative 21-00421A1.  

 

Motion by Director Parker to adopt Resolution No. 2023-03: Opposition to Initiative 21-00421A1; 

seconded by Director Crean. Motion carried unanimously by roll call vote. 

 

6.4 Approve Memorandum of Understanding between San Ramon Valley Fire Protection District and 

the Contra Costa Crisis Center for the Warm Hand-Off Pilot Program. 

 

Motion by Vice President Kerr to approve the Memorandum of Understanding between San Ramon 

Valley Fire Protection District and the Contra Costa Crisis Center for the Warm Hand-Off Pilot Program; 

seconded by Director Parker. Motion carried unanimously by roll call vote. 

 

6.5 Approve Changes to Non-Represented Employee Compensation. 

 

Motion by Director Crean to approve changes to Non-Represented Employee Compensation; seconded 

by Director Stamey. Motion carried unanimously by roll call vote. 

 

6.6 Approve purchase of Live-Fire Burn Prop at a cost not to exceed $824,200. 

 

Motion by Director Crean to approve purchase of Live-Fire Burn Prop at a cost not to exceed $824,200; 

seconded by Director Parker. Motion carried unanimously by roll call vote. 

 

6.7 Adopt Resolution No. 2023-04: County LAFCO Special District Member Nomination.   

 

Motion by Director Stamey to adopt Resolution No. 2023-04: County LAFCO Special District Member 

Nomination; seconded by Vice President Kerr. Motion carried unanimously by roll call vote. 

 

7. CORRESPONDENCE FOR POSSIBLE BOARD ACTION AND/OR REVIEW 

 

Letters of appreciation and support from the community were received and acknowledged.  
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8. MONTHLY ACTIVITY REPORTS 

 

8.1 Operations Division – Deputy Chief Jonas Aguiar 

 Operations Report of monthly activities.  

8.2 Training Division – Deputy Chief Jonas Aguiar 

 Training Report of monthly activities.  

8.3 EMS Division –Deputy Chief Jonas Aguiar 

  EMS Report of monthly activities.  

8.4 Community Risk Reduction Division – Deputy Chief Frank Drayton  

 Community Risk Reduction Report of monthly activities. 

8.5 Fleet and Facilities Division – Deputy Chief Frank Drayton  

 Fleet and Facilities Report of monthly activities. 

  8.6 Communications and Technology Division – Director of Emergency Communications, Denise 

Pangelinan  
 Communications and Technology Report of monthly activities. 

8.7 Human Resources Division – Administrative Services Consultant, Ken Campo 

 Human Resources Report of monthly activities.      

8.8 Finance Division – Chief Financial Officer, Davina Hatfield  

Finance Report of monthly activities.  

 8.9 Fire Chief – Fire Chief, Paige Meyer 

Verbal report on monthly meetings, seminars, committee meetings, and other District 

related activities.  

 

9. GOOD OF THE ORDER 

 

9.1 Comments by Board of Directors. 

 

President Lee introduced the Leadership San Ramon Valley (LSRV) grant request. The Board gave 

direction not to enter into a formal agreement with LSRV; however, the Board is willing to host a LSRV 

event. The Board decided to move forward with a Personnel Subcommittee (“Subcommittee”) meeting in 

April to discuss the Board’s performance evaluation procedure, Subcommittee proposing a procedure to 

the Board at the Regular Board meeting in April, holding a second Subcommittee meeting to discuss Chief 

Meyer and District Counsel/District Clerk Brendlen performance evaluations, and the Subcommittee 

bringing final recommendations to the Regular Board meeting in May. Chief Meyer and Ms. Brendlen 

agreed to extend the date for their performance evaluations.  

 

9.2 CCC/PAC Meeting Update from Vice President Kerr (Chair). 

 

Vice President Kerr presented a report on the March 15, 2023 CCC/PAC Meeting. 

 

9.3 San Ramon Valley Street Smarts Program received a One-Bay Area Grant which will provide 

88% of the program’s funding for the next 4 years.  

 

President Lee announced the above San Ramon Valley Street Smarts Program grant. 

 

 

 

Agenda No. 6.2



Board Minutes March 29, 2023 

Page 4 of 5 

  

              

 

10. UPCOMING CALENDAR OF EVENTS 

 

10.1 Next Regular Board Meeting, April 26, 2023 at 1:00 p.m. 

10.2 Academy 2022-1 Graduation, Roundhouse, 2600 Camino Ramon, San Ramon (Tahoe Room) on 

March 31, 2023, 3:00 p.m. to 5:00 p.m. 

10.3 Community Bike Rodeo, Saturday, May 6, 2023, Iron Horse Middle School (requesting at least 

five (5) volunteers from each agency). 

10.4 Streets Smarts “Be Reel” Video Contest Awards Ceremony, Thursday, April 13, 2023 – Danville 

Theater. 

 

President Lee announced the above events on the upcoming calendar.  

 

The Board took a break at 11:45 a.m. and returned at 12:40 p.m. 

 

11. SPECIAL ANNOUNCEMENTS/PRESENTATIONS/GENERAL BUSINESS 

 

11.1 Update on Goals from 2022-2023. Identify and Prioritize 2023-2024 Goals. (Board Retreat) 

 

Staff updated the Board on their Division Goals from 2022-2023, and identified and prioritized their 2023-

2024 Division Goals, with the Board asking numerous questions throughout the meeting that were 

answered by Staff. During the EMS presentation, Mr. Kurt Henke from AP Triton provided the Board 

with an EMS update. Due to time constraints, the Board agreed to resume Goals at the Regular Board 

meeting in April. 

 

During the presentation of Division Goals, the Board took a recess at 1:41 p.m. and returned at 1:52 p.m., 

2:41 p.m. and returned at 2:49 p.m., and 3:38 p.m. and returned at 3:44 p.m.  

 

11.2 Diversity and Inclusion Presentation.  

 

Chief Meyer introduced Attorney Morin Jacob from Liebert Cassidy Whitmore who provided a diversity 

and inclusion presentation. The Board gave direction to further evaluate strategies and a plan. 

 

President Lee announced the below Closed Session items. The Board took a short recess at 4:43 p.m. and 

entered Closed Session at 4:53 p.m. 

 

12. CLOSED SESSION 

 

12.1 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION   

California Government Code Section 54956.9:    

Laura Begin v. SRVFPD; and DOES 1 through 50, inclusive, Case No.: C23-00085  

 

12.2 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Significant exposure to litigation pursuant to California Government Code Section 

54956.9(d)(2): 2 potential cases. Facts and circumstances that might result in litigation need not 

be disclosed.  
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13. RETURN TO OPEN SESSION 

 

The Board returned to Open Session at 5:13 p.m. 

 

14. REPORT UPON RETURN FROM CLOSED SESSION (if applicable) 

 

President Lee announced there was no reportable Board action from Closed Session. 

 

15. ADJOURNMENT TO THE NEXT REGULAR BOARD MEETING/BOARD RETREAT 

SCHEDULED FOR WEDNESDAY, APRIL 26, 2023 AT 1:00 P.M. 

 

The regular Board meeting and Board Retreat adjourned at 5:13 p.m.  

 

 

Prepared by: __________________________     Approved by: ______________________________  

Stephanie Brendlen             President Lee 

 District Clerk       Board President  
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Date: April 26, 2023 

To: Board of Directors 

From: Stephanie Brendlen, District Counsel/District Clerk 

Re: Approval of Letter to Assembly Member Gregg Hart in Support of AB 557 

(Abbreviated Brown Act teleconferencing rules during a State of Emergency) 

Background 

Designed to address emergency situations where it would be unsafe, or even impossible, to meet 

in-person, AB 361, signed into law on September 16, 2021, established abbreviated 

teleconferencing rules under the Ralph M. Brown Act (“Brown Act”) and was extensively used by 

local agencies to meet during the pandemic. AB 361 will sunset at the end of 2023.  

Introduced by Assembly Member Gregg Hart (D-37) as a California Special Districts 

Association (“CDSA”) bill on the Brown Act, AB 557 abolishes AB 361’s sunset and adjusts its 

terms by extending the renewal period for resolutions. Currently, AB 361 requires that an agency 

looking to rely on its provisions beyond 30 days must pass a resolution recognizing the state 

of emergency that prompted the transition to remote meetings remains active, and that

conditions persist that prevent the agency from holding meetings safely in-person. AB 557 would 

extend this time from 30 days to 45 days, allowing an additional two weeks and

accommodating agencies that meet monthly that may occasionally fall out of the original 30-day 

window provided by AB 361. 

Financial Impact 

There is no financial impact. 

Recommended Board Action 

Approve attached Letter to Assembly Member Gregg Hart to be sent to Assembly Member Hart 

with a copy to CSDA’s Legislative Representative. 

Attachments 

Letter to Assembly Member Gregg Hart 

AB 557 Summary 
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SENT VIA EMAIL 

April 26, 2023 

The Honorable Gregg Hart 

California State Assembly 

1021 O Street, Suite 6230 

Sacramento, CA 95814 

lenh.voong@asm.ca.gov 

RE: Assembly Bill 557 (Hart) – Support [As Introduced] 

Dear Assembly Member Hart: 

The San Ramon Valley Fire Protection District (“District”) is pleased to inform you of our support for 

Assembly Bill 557, related to emergency remote meeting procedures under the Ralph M. Brown Act.  

The changes made to California Government Code section 54953 by Assembly Bill 361 (R. Rivas, 

2021) were of vital importance to local agencies looking to meet during the COVID-19 pandemic in 

order to continue to conduct the people’s business. These changes were necessary in order to permit 

local agencies to meet during a time that it would have otherwise been impossible to meet in-person 

safely. Important safeguards were included to ensure transparency and accountability, including the fact 

that the emergency provisions were only applicable in instances where the California Governor had 

declared a state of emergency. 

While California seeks to transition to a post-COVID era, the threat of additional emergencies remains, 

as has been made abundantly clear by recent flooding and wildfires. Absent any legislative 

intervention, the processes established by AB 361 to provide remote meeting flexibility to local 

agencies in emergency circumstances will expire at the end of this year. To remain best-equipped to 

address future emergencies and allow local agencies to effectively react and respond, AB 557 would 

eliminate the sunset on the emergency remote meeting procedures added to California Government 

Code section 54953. Additionally, AB 557 would adjust the timeframe for the resolutions passed to 

renew an agency’s temporary transition to emergency remote meetings to 45 days, up from the previous 

number of 30 days. Clearly, preserving the critical flexibility for the District to meet remotely to 

continue providing its residents with essential fire services during a Governor-declared emergency is 

crucial. 
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This legislation will preserve an effective tool for local agencies facing emergencies that would 

otherwise prevent them from conducting the people’s business when faced with an emergency. For 

these reasons, the District is pleased to support Assembly Bill 557. Please feel free to contact me at 

sbrendlen@srvfire.ca.gov if you have any questions. 

 

Sincerely, 

 

 

Stephanie Brendlen 

District Counsel/District Clerk 

 

cc: Marcus Detwiler, Legislative Representative, California Special Districts Association 

(advocacy@csda.net) 
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AB 557 Fact Sheet 
Contact: lenh.voong@asm.ca.gov | (916) 319-2037 

ASSEMBLY BILL 557 
EMERGENCY BROWN ACT MEETING PROCEDURES

SUMMARY 

AB 557 eliminates the January 1, 2024 sunset on the 
provisions of the Brown Act that provided additional 
flexibility for local agencies looking to meet 
remotely during an emergency while still 
maintaining public access and transparency. This 
legislation will provide a narrow but important 
emergency authority, allowing local governing 
bodies to safely meet and take action during 
applicable states of emergency declared by the 
Governor. 

BACKGROUND 

AB 361 (Rivas, 2021) codified, until Jan 1, 2024, 
numerous provisions of Governor Newsom’s 
Executive Orders pertaining to the Brown Act in 
2020. The provisions only apply in the event that an 
emergency situation or public health orders prevent 
a local agency board from meeting in-person. If the 
meeting could still be held in-person without 
endangering local agency board members or 
personnel, then the local agency would not be 
permitted to rely on the provisions added to 
California Government Code section 54953 by AB 
361. Local agencies needing to meet remotely
pursuant to those provisions are only permitted to
do so in concert with an emergency declared by the
Governor of California.

PROBLEM 

While the worst of the COVID-19 pandemic appears 
to have subsided, the need to be prepared for future 
emergencies remains. Recent events in California, 
including disastrous flooding and devastating 
wildfires, underscore this point. 

AB 361 was extensively used by local agencies to 
meet during the pandemic and was designed to 
address all emergency situations where it would be 
unsafe, or even impossible, to meet in-person.  

The flexibility these provisions provide will remain a 
critical tool for use in other emergencies declared by 
the Governor even after the COVID-19 state of 
emergency expires. 

In cases where a state of emergency persists, AB 361 
required local agencies to renew their emergency 
remote meeting resolution within 30-days. 
However, many agencies regularly meet once-per-
month (e.g. every third-Tuesday), which is 
sometimes a span of just over 30 days. This forced 
agencies to unnecessarily move meetings to days 
and times less accustomed to the public or to 
expend unnecessary time and expense to conduct 
an additional meeting 

SOLUTION 

By removing the sunset, AB 557 preserves the 
critical flexibility for local agencies needing to meet 
remotely to continue providing the public with 
essential services during a Governor-declared 
emergency. By adjusting the renewal period for 
resolutions to 45 days (up from 30 days), AB 557 
would provide accommodation for those agencies 
regularly meeting on a fixed date every month.  

SUPPORT 

CA Special Districts Association (Co-Sponsor) 
League of California Cities (Co-Sponsor) 
CA State Association of Counties (Co-Sponsor) 
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OPERATIONS  



Date: April 26, 2023 

To: Board of Directors 

From: Jonas Aguiar, Deputy Chief of Operations 

Re: Monthly Operations Report for March 2023 

Activities 

❖ Responded to 1,020 Incidents

❖ Facilitated Captains Promotional Examination

❖ Facilitated Reserve Firefighter Training

❖ Facilitated iQuest Program Activities

❖ Facilitated SCBA Annual Testing

❖ Supported Ride-Along(s) & Station Tours

❖ Supported Recruit Academy Live Fire Training

❖ Battalion Chiefs Facilitated Company Level Training- Technical Rescue & Fire

Scenarios

Meetings 

❖ Conducted EMS Goal Review Meeting

❖ Conducted Wellness Fitness Committee Meeting

❖ Conducted Transition Meetings with Training, EMS, and Operations

❖ Attended Town of Danville Council Meeting

❖ Attended Labor Management Meeting

❖ Participated in Deputy Chief / Administration Meeting

❖ Participated in Recruitment Interview for Single Role Paramedic

❖ Participated in Recruitment Interview for Firefighter Paramedic
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 APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR 

Fires & Vehicle Accidents 147 160 156 145 196 176 174 153 192 129 129 162 Agenda No. 10.1



 APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB Mar 

Med Emergencies & Other 693 789 770 751 749 757 762 732 941 791 650 826 Agenda No. 10.1





San Ramon Valley Fire Protection District 

Auto Aid—Contra Costa County— March 2023 

 APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR 

Auto Aid Given 6 0 2 1 3 2 1 0 1 0 0 1 

Mutual Aid Given 0 4 0 1 4 5 1 2 4 4 1 0 

Auto Aid Received 0 1 3 0 1 0 0 0 0 0 2 3 

Move-up 0 0 0 0 0 0 0 1 0 0 0 0 
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TRAINING



Activities 

❖ Completed Firefighter Recruit Academy 2022-1 Graduation

❖ Initiated Probationary Process for Firefighter Recruit Academy 2022-1

❖ Facilitated Probationary Testing (Exam #3) for 2021-1 Firefighter Recruit Academy

❖ Finalized Board approved plans for Drager Live-Fire Training Facility

❖ Planned development of Position Task Book and Skills Sheets for 37/40 Volunteers

❖ Coordinated with Human Resources to schedule Harassment Prevention Training

Meetings 

❖ Expectation Meeting - BC Parsons temporary assignment to Training Division

❖ Administration Move Logistics Meeting

❖ Live-Fire Training Facility Plans Review Meeting

❖ Station 37/40 Task Book Review Meeting

❖ Firefighter Recruitment Meeting

❖ Lexipol Policy Program Implementation Meeting

Date: April 26, 2023 

To: Board of Directors 

From: Jonas Aguiar, Deputy Chief  

Subject: Monthly Training Division Report for March 2023 
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EMS 



Date: April 26, 2023 

To: Board of Directors 

From: Jonas Aguiar, Deputy Chief of Operations 

Re: Monthly EMS Division Report for March 2023 

EMS - Incidents 

The District responded to 684 emergency medical incidents during the month of March. Fifteen 

of those incidents were in response to a patient who experienced a sudden cardiac arrest. Three 

of the cardiac arrest victims had a return of spontaneous circulation prior to arriving at the 

emergency department. 

Activities 

❖ Continued PHTLS in-house training cycle for line personnel

❖ 14 requests for public records were processed and released

❖ 4 subpoena requests for records were processed and released

❖ Prepared for the EMS Academy for 3 Firefighter Paramedics and 1 Single Role Paramedic

❖ Mission Lifeline Report (AHA) submitted for review

❖ Continued with monthly billable PCR reconciliation, month closed on April 3rd

❖ Quarter 2 Image Trend curriculum developed

❖ Quarter 3 MCI Training curriculum under development

Meetings 

❖ Lead EMS Division Meetings - weekly goal review

❖ FY 23/24 Goals Discussed

❖ Continued LEMSA / EMS Division monthly collaborative discussions to maintain strong

partnerships.

❖ EMS Committee Meeting
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Behavioral Health Activities Update 

❖ Updated Statistics: 74 Behavioral Health Calls in 2023, 10 Warm Transfers

(Since Jan 9, 2023)

❖ Hosted Consultant Preston Looper and continued to refine CQI process for Behavioral 
Health calls

❖ Roundtable discussion with Assemblymember Rebecca Bauer-Kahan at State Capitol 
Sacramento regarding 988 and the Warm Hand-Off process

❖ Participated in Behavioral Health collaboration meetings including:

o Continued Behavioral Health Justice Intervention Services Grant learning 
collaborative and coaching meetings

o Continued weekly internal Behavioral Health Justice Intervention Services Grant 
project meetings

o Initiated meeting with San Ramon Valley School District to increase 
collaboration among District stakeholders

o Behavioral Health Response Work Group Meetings

• Continued work in subcommittee groups and added new members to 
the workgroup to further collaboration

• Established the Behavioral Health Response Training Group
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COMMUNITY RISK 
REDUCTION 



Date: April 26, 2023 

To: Board of Directors 

From: Frank Drayton, Deputy Chief/Fire Marshal 

Re: Monthly Community Risk Reduction Report for March 2023 

Plan Review and Inspections 

Staff processed 60 Applications and completed 97 Plan Reviews and 84 construction 
inspections during the month of March.  

Compliance Inspections 

New inspection schedule reflects inspection based on risk of High, Moderate and Low per 
NFPA. Inspections schedule at 1 year, 2 year and 3 year intervals. All initial inspections 
scheduled for the Month of March were completed.  

Meetings/Activity 

 Attended Sunset Development Project Meeting
 Attended Monterroso HOA Community Meeting
 Attended pre-planning meeting for various upcoming projects

Public Education / Community Emergency Response Team (CERT) 

 Attended CERT Communication meeting with leaders
 Attended Contra Costa CERT Coalition meeting
 Attended Bay Area CERT Coalition meeting
 Met with San Ramon Unified School District on their emergency cache project
 Conducted Heartsafe training at Windemere Middle School
 Assisted with Emergency Preparedness training for BoyScout and Cub Scout groups
 Attended CERT Leader and Instructor meeting
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Date: April 26, 2023 

To: Board of Directors 

From: Ken Campo, Administrative Services Consultant 

Re: Monthly Human Resources Report for March 2023 

Recruitment: 

❖ Announced and opened Public Safety Dispatcher recruitment

❖ Facilitated interviews for Single Role Paramedic position and Internal Recruit and Retention

Training Program (i.e, scholarship program)

❖ Facilitated pre-employment backgrounds for one (1) Single Role Paramedic, two (2) Internal

Recruit and Retention Training Program) applicants, and four (4) District Aides

❖ Coordinated interviews for the Administrative Analyst position

❖ Coordinated interviews for District Aide position

❖ Assisted with Captain’s Promotional written and assessment exams and logistics for outside

raters

❖ Announced openings and tracked applications for the Rescue and HazMat Teams

❖ Announced openings and tracked applications for Senior Office Assistant

❖ Administered the FireTeam Test for two (2) Internal Recruit Training Program applicants,

and one (1) Single Role Paramedic

Additional Accomplishments: 

❖ Researched and retained a new psychological evaluation vendor – Cordico

❖ Coordinated Anti-Harassment Mandated training with Liebert Cassidy Whitmore

❖ Assisted two (2) outside agencies with salary and compensation information requests

❖ Met with Stanford Valley Care to go over their pre-employment physical process

❖ Onboarded one (1) new Single Role Paramedic

❖ Tracked and Monitored Covid-19 positive personnel

❖ Met with seven (7) employees who filed for retirement to review and process District-

provided retirement benefits

❖ Completed annual California Justice Information Services (CJIS) mandatory security training

❖ Researched potential vendors for Fitness for Duty evaluations

Report: Employee Illness/Injury Report –March 2023 
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Date: April 26, 2023 

To: Board of Directors 

From: Ken Campo, Administrative Services Consultant 

Re: March 2023 Employee Illness/Injury Report 

Indemnity (Lost Time) 

No reportable injuries. 

Medical Only (No Lost Time) 

No reportable injuries. 

Total lost time due to injuries for the month of March: 

• 61 shifts for 6 shift employees
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