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VACANCY AND OATH OF OFFICE 
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Date: November 17, 2021 

To: Board of Directors 

From: Stephanie E. Sakai, District Counsel 

Re:  Appointing H. Jay Kerr to Fill the Vacant District Director Board Position 

Discussion 

District Director Tom Gallinatti resigned from his position on the District Board effective October 

26, 2021.  Pursuant to Calif. Government Code Section 1780, the remaining members of the District 

Board may fill the unexpired balance of the term of office either by appointment or by calling an 

election.   

The Board has several options should you so choose to fill the vacancy by appointment.  The Board 

could advertise and accept applications or follow another commonly used method which is to 

appoint the next highest vote getter in the last election.  The latter is particularly appropriate if not a 

lot of time has lapsed since the last election.  In our case, that would be former Board Director H. 

Jay Kerr, who received 23% of the votes cast for the four candidates that ran in the Nov. 3, 2020 

general election for three positions.  

Financial Implications 

If the Board calls for a special election, election costs could run between $150,000 and $200,000, 

including those for Contra Costa County Elections.  There would be essentially little to no costs 

associated with the Board appointing someone to fill the vacancy. 

Recommended Actions 

Staff’s recommendation to the Board is to appoint H. Jay Kerr to fill the unexpired balance of the 

vacated term of office.  We believe this to be appropriate and in the best interests of the District 

given (1) Jay Kerr’s recent and extensive prior knowledge of the District operations and decisions; 

(2) it has only been one year since the last general election and Jay Kerr received 23% of the vote

among the four candidates for three positions; and (3) it is essentially a no-cost option.

Attachment: Calif. Government Code Section 1780 
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State of California

GOVERNMENT CODE

Section  1780

1780. (a)  Notwithstanding any other provision of law, a vacancy in any elective
office on the governing board of a special district, other than those specified in Section
1781, shall be filled pursuant to this section.

(b)  The district shall notify the county elections official of the vacancy no later
than 15 days after either the date on which the district board is notified of the vacancy
or the effective date of the vacancy, whichever is later.

(c)  The remaining members of the district board may fill the vacancy either by
appointment pursuant to subdivision (d) or by calling an election pursuant to
subdivision (e).

(d)  (1)  The remaining members of the district board shall make the appointment
pursuant to this subdivision within 60 days after either the date on which the district
board is notified of the vacancy or the effective date of the vacancy, whichever is
later. The district shall post a notice of the vacancy in three or more conspicuous
places in the district at least 15 days before the district board makes the appointment.
The district shall notify the county elections official of the appointment no later than
15 days after the appointment.

(2)  If the vacancy occurs in the first half of a term of office and at least 130 days
prior to the next general district election, the person appointed to fill the vacancy shall
hold office until the next general district election that is scheduled 130 or more days
after the date the district board is notified of the vacancy, and thereafter until the
person who is elected at that election to fill the vacancy has been qualified. The person
elected to fill the vacancy shall hold office for the unexpired balance of the term of
office.

(3)  If the vacancy occurs in the first half of a term of office, but less than 130 days
prior to the next general district election, or if the vacancy occurs in the second half
of a term of office, the person appointed to fill the vacancy shall fill the balance of
the unexpired term of office.

(e)  (1)  In lieu of making an appointment the remaining members of the board may
within 60 days of the date the district board is notified of the vacancy or the effective
date of the vacancy, whichever is later, call an election to fill the vacancy.

(2)  The election called pursuant to this subdivision shall be held on the next
established election date provided in Chapter 1 (commencing with Section 1000) of
Division 1 of the Elections Code that is 130 or more days after the date the district
board calls the election.

(f)  (1)  If the vacancy is not filled by the district board by appointment, or if the
district board has not called for an election within 60 days of the date the district board
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is notified of the vacancy or the effective date of the vacancy, whichever is later, then
the city council of the city in which the district is wholly located, or if the district is
not wholly located within a city, the board of supervisors of the county representing
the larger portion of the district area in which the election to fill the vacancy will be
held, may appoint a person to fill the vacancy within 90 days of the date the district
board is notified of the vacancy or the effective date of the vacancy, whichever is
later, or the city council or board of supervisors may order the district to call an
election to fill the vacancy.

(2)  The election called pursuant to this subdivision shall be held on the next
established election date provided in Chapter 1 (commencing with Section 1000) of
Division 1 of the Elections Code that is 130 or more days after the date the city council
or board of supervisors calls the election.

(g)  (1)  If within 90 days of the date the district board is notified of the vacancy
or the effective date of the vacancy, whichever is later, the remaining members of the
district board or the appropriate board of supervisors or city council have not filled
the vacancy and no election has been called for, then the district board shall call an
election to fill the vacancy.

(2)  The election called pursuant to this subdivision shall be held on the next
established election date provided in Chapter 1 (commencing with Section 1000) of
Division 1 of the Elections Code that is 130 or more days after the date the district
board calls the election.

(h)  (1)  Notwithstanding any other provision of this section, if the number of
remaining members of the district board falls below a quorum, then at the request of
the district secretary or a remaining member of the district board, the appropriate
board of supervisors or the city council shall promptly appoint a person to fill the
vacancy, or may call an election to fill the vacancy.

(2)  The board of supervisors or the city council shall only fill enough vacancies
by appointment or by election to provide the district board with a quorum.

(3)  If the vacancy occurs in the first half of a term of office and at least 130 days
prior to the next general district election, the person appointed to fill the vacancy shall
hold the office until the next general district election that is scheduled 130 or more
days after the date the district board is notified of the vacancy, and thereafter until
the person who is elected at that election to fill the vacancy has been qualified. The
person elected to fill the vacancy shall hold office for the unexpired balance of the
term of office.

(4)  If the vacancy occurs in the first half of a term of office, but less than 130 days
prior to the next general district election, or if the vacancy occurs in the second half
of a term of office, the person appointed to fill the vacancy shall fill the balance of
the unexpired term of office.

(5)  The election called pursuant to this subdivision shall be held on the next
established election date provided in Chapter 1 (commencing with Section 1000) of
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Division 1 of the Elections Code that is held 130 or more days after the date the city
council or board of supervisors calls the election.

(Amended by Stats. 2007, Ch. 343, Sec. 4.  Effective January 1, 2008.)
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SAN RAMON VALLEY FIRE PROTECTION DISTRICT

Check/Voucher Register

From 10/16/2021 Through 11/11/2021

Check Nu... Check Date Payee Check Amount Transaction Description

TT 09/21-1 10/21/2021 US BANK 173.99 Kitchen Supplies-Stn 32

TT 09/21-2 10/21/2021 US BANK 2,213.41 Water-Stn 33 Stock

TT 09/21-3 10/21/2021 US BANK 586.29 Swivel Carabiners-Rescue

TT 09/21-4 10/21/2021 US BANK 1,124.79 Hydration Drink-Stn 33 Stock

227425 10/21/2021 US BANK EQUIPMENT FINANCE 1,365.75 Ricoh Copiers Lease (2) 10/1/21-11/1/21 Admin

227426 10/21/2021 VERIZON WIRELESS 4,072.67 Cell Phone Charges/iPhoneBook Apps 9/4/21-10/3/21

227510 11/11/2021 VERIZON WIRELESS 4,074.60 Cell Phone Charges/iPhoneBook Apps 10/4/21-11/3/21

227459 10/28/2021 VICKIE CALLAHAN 799.71 Job Shirts (7)-Suppression

10/28/2021 VICKIE CALLAHAN 644.43 Polo Shirts-Stock/Fleece Jackets-HR/Shirt-Director Lee

227511 11/11/2021 VICKIE CALLAHAN 431.06 Polos/Jacket-Dispatch

227460 10/28/2021 VISION SERVICE PLAN 10,693.80 Vision Insurance-11/21

10/28/21-28 10/28/2021 WATTCO EQUIPMENT INC. 718.12 Pigtail Jumper Cables (15)-Stn 36

10/28/21-29 10/28/2021 WITTMAN ENTERPRISES LLC 18,551.18 Ambulance Collection Fees-8/21

10/28/21-30 10/28/2021 WITTMAN ENTERPRISES LLC 18,530.35 Ambulance Collection Fees-9/21

227427 10/21/2021 WRIGHT L ESTRANGE AND ERGASTOLO 2,096.26 201 Rights-Sep 2021

227493 11/3/2021 YADIRA MAGALI MARTINEZ DE LA CRUZ 2,600.00 Cleaning Service-Admin 10/21

227512 11/11/2021 ZBATTERY COM INC 925.34 Batteries-Stn 33 Stock

227428 10/21/2021 ZEKIEL SPANI 100.00 Fuel-Caldor Fire Strike Team-Z.Spani

11/03/21-31 11/3/2021 ZOLL MEDICAL CORPORATION GPO 1,224.06 Autopulse Platform Repairs

Report Total 2,443,869.39 

Date: 11/11/21 12:18:46 PM Page: 10
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SAN RAMON VALLEY FIRE PROTECTION DISTRICT 

BOARD OF DIRECTORS REGULAR MEETING (Teleconference) 

OCTOBER 27, 2021 MINUTES 

 

Board of Directors Regular Board Meeting  

 
MISSION STATEMENT 

In the spirit of our tradition, we strive for excellence, respectfully serving all with pride, honor and compassion. 

 

Location: Teleconference. 

 

Board Members Present:   President Stamey, Vice President Crean, Directors Parker, Lee. 

 

Board Member Absent:  None. 

  

1. CALL TO ORDER 

 

President Stamey called the meeting to order at 12:01 p.m.   

 

2. PLEDGE OF ALLEGIANCE  

 

District Staff led the Pledge of Allegiance. 

 

3. DETERMINATION OF QUORUM AND CONFIRMATION OF AGENDA 

 

President Stamey declared a quorum of the Board was present; and there were two changes to the Agenda (1) 

under Agenda Item No. 13, Closed Session will be held prior to the Consent Calendar; and (2) under Agenda 

Item No. 9, there is no correspondence.  

 

4. PUBLIC COMMENT 

 

No Public Comment. 

 

The Board entered Closed Session at 12:07 p.m. and returned to Open Session at 1:01 p.m. with reportable 

action listed under Agenda Item No. 15. 

 

5. CONSENT CALENDAR  

  

President Stamey removed Consent Calendar Item 5.6 to Agenda Item No. 7.1 under Old Business at the 

request of Director Lee. 

 

 

Motion by Vice President Crean to approve Consent Calendar Items 5.1 through 5.7 with the exception of 

Consent Calendar Item 5.6; seconded by Director Parker.  Motion carried unanimously by roll call vote.  

 

6.   SPECIAL ANNOUNCEMENTS/PRESENTATIONS/GENERAL BUSINESS 

 

 None. 

 

7.  OLD BUSINESS  
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  7.1 Approval of Update to Disposing of Surplus Equipment Policy. 

 

 

Agenda Item No. 7.1 moved from Consent Calendar Item 5.6. Director Lee would like to see an updated 

policy to show disposal of surplus equipment with an estimated value $10,000 or less and have reasonable 

priority disposition guidelines as in section D of the current policy (other public agencies or public offices, 

non-profits, etc.). Chief Meyer said this may require evaluation of staffing models to accommodate. President 

Stamey said the complexity of this may be an unreasonable amount of work and may outweigh the benefits 

but will allow Staff to make recommendations. Staff will return with recommendations at the November Board 

meeting. 

  

8. NEW BUSINESS 
 

  8.1 Open Public Hearing to Introduce, Waive Reading, and adopt Amended Ordinance 35: An 

Urgency Ordinance of the San Ramon Valley Fire Protection District Requiring Notice and Cost 

Recovery Associated with Monitoring Work in High Fire-Risk Areas and the Deployment of 

Safety and Infrastructure Protection Teams by Electric Utility Companies. 
 

President Stamey opened the Public Hearing. Chief Meyer presented the background and intent for amending 

Ordinance 35, highlighting the amended terms and the District and PG&E’s expressed concern in maintaining 

a safe community. Chief Meyer credits PG&E for working with the District and focusing on the community 

we serve and protect. There were no public comments or Board comments. Motion by VP Crean to waive the 

Reading of Amended Ordinance 35 and adopt Amended Ordinance 35: An Urgency Ordinance of the San 

Ramon Valley Fire Protection District Requiring Notice and Cost Recovery Associated with Monitoring Work 

in High Fire-Risk Areas and the Deployment of Safety and Infrastructure Protection Teams by Electric Utility 

Companies; seconded by Director Lee. Motion carried unanimously by roll call vote, 4-0 by President Stamey, 

Vice President Crean, Director Parker, and Director Lee. President Stamey concluded the Public Hearing.  

 

8.2 Authorize staff to add Juneteenth as a standing District Holiday and revise Administrative Policy 

#212. 

 

Chief Meyer presented the background and intent of staff’s recommendation for this item. Motion by Vice 

President Crean to authorize staff to add Juneteenth as a standing District Holiday and revised Administrative 

Policy #212; seconded by Director Lee.  Motion carried unanimously by roll call vote.  

 

9. CORRESPONDENCE FOR POSSIBLE BOARD ACTION AND/OR REVIEW 

 

None. 

 

10. MONTHLY ACTIVITY REPORTS 

 

10.1 Operations and Training Division-Deputy Chief Jim Selover  

  Operations and Training Report of monthly activities. 

 

 Deputy Chief Selover provided the monthly activities report for September 2021, including updates regarding 

mutual aid response, Standards of Cover (SOC), Incident Command Refresher Training, Mental Health 

Training Calendar, and Second Battalion and Truck Staff Model. Director Lee was pleased to see that the 
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SOC update was in process and thanked staff for their hard work on this. Vice President Crean thanked the 

staff for adding the second battalion and fourth person to the truck which is critical to enhancing the District’s 

ability to respond to citizens. 

 

10.2 EMS Division – Deputy Chief Jim Selover 

 EMS Report of monthly activities.  

 

 Deputy Chief Selover provided the monthly activities report for September 2021, including updates regarding 

COVID-19 Surveillance for Unvaccinated, Potential Exposure and Return to County Testing Policy, COVID-

19 testing and monitoring, mental health initiative training, and pre-hospital life support training. President 

Stamey complimented the forward thinking of utilizing ambulance ride-alongs to provide personal experience 

for the mental health imitative trainer. 

 

10.3 Fire and Life Safety Division – Deputy Chief Frank Drayton 

 Fire and Life Safety Division Report of monthly activities. 

 

   Deputy Chief Drayton provided the monthly activities report for September 2021, including updates regarding 

plan review, completed inspections, compliance inspection goals, and the Community Emergency Response 

(CERT) Team. 

 

10.4 Fleet and Facilities Division – Deputy Chief Frank Drayton  

   Fleet and Facilities Report of monthly activities. 

 

 Deputy Chief Drayton provided the monthly activities report for September 2021 in the Board packet, 

including updates regarding final engine and truck specifications, rescue vehicle inspections, Station 34 

design review, landscape inspections, and the Public Safety Complex. 

 

10.5 Communications and Technology Division – Director of Emergency Communications 

Denise Pangelinan 

   Communications and Technology Report of monthly activities. 
 
Director of Emergency Communications Pangelinan provided the monthly activities report for September 
2021, including updates regarding migration of on-premise SRV911 email server, dispatch sit-alongs, new 
Officer Orientation, evacuation zone maps, Communications Reserves Refresher Training, and Disaster 
Recovery software, and ImageTrend training.  

 
10.6 Human Resources Division – District Counsel, Stephanie E. Sakai 

    Human Resources Report of monthly activities. 

 

 District Counsel Sakai provided the monthly activities report for September 2021, including updates regarding 

recruitments, Open Enrollment, BC Academy participation, Records Retention and Management System, 

COVID-19 Surveillance Policy and review of Lexipol policies. 

 

10.7 Finance Division – Financial Consultant, Ken Campo  

 Finance Report of monthly activities. 
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 Financial Consultant Campo provided the monthly activities report for September 2021, including updates 

regarding external audit, state reporting requirements for self-insured Workers’ Compensation program, 

reorganization, PG&E and Amended Ordinance No. 35, and EMS transport agreement with the County. Chief 

Financial Officer Hatfield presented the monthly Power Point presentation including General Fund Revenue 

and Expenditures, COVID-19 Expenditures and FEMA reimbursements, Overtime Analysis, and Ambulance 

Revenue and Transports.  

 

10.8 Fire Chief – Fire Chief, Paige Meyer 

 Verbal report on monthly meetings, seminars, committee meetings, and other District   

related activities. 

 

Chief Meyer provided his monthly report for September 2021, including updates regarding the Mental Health 

Initiative, ISO response, and PG&E and Amended Ordinance No. 35. Vice President Crean commended the 

staff’s success on coming to an agreement with PG&E and work on 224, and appreciates the work the staff 

does and how the District values its employees. Stamey also complimented and thanked staff on behalf of the 

citizens. 

 

11. GOOD OF THE ORDER 

 

11.1 Comments by Board of Directors. 

 

President Stamey accepted a written resignation from Director Gallinatti, effective October 26, 2021 and 

directed staff to prepare documentation regarding procedures for filling the Board member vacancy at the 

November 17, 2021 Board meeting. 

 

12. UPCOMING CALENDAR OF EVENTS 

 

12.1 Next Regular Board Meeting, November 17, 2021 at 1:00 p.m. and December 15, 2021 at 1:00 

p.m. 

 

13. CLOSED SESSION 

 

13.1 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

 Significant exposure to litigation pursuant to California Government Code Section 

54956.9(d)(2): 1 potential case. Facts and circumstances that might result in litigation need not be 

disclosed. 

13.2 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

 California Government Code Section 54956.9(d)(1): 

 PG&E v. SRVFPD, Case No.: MSN20-1649 

13.3 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

   California Government Code Section 54956.9(d)(1): 

  PG&E v. SRVFPD, Case No.: A161191 (MSN19-2458) 

13.4 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

 California Government Code Section 54956.9(d)(1): 

  Karan Ravi Panjabi v. SRVFPD, et al., Case No.: CIVMSC21-00077 
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13.5 REORGANIZATION UPDATE 

Pursuant to California Government Code Section 54957(b)(1). 

14. RETURN TO OPEN SESSION 

 

The Board entered Closed Session at 12:07 p.m. and returned to Open Session at 1:01p.m. with reportable 

action listed under Agenda Item No. 15. 

 

15. REPORT UPON RETURN FROM CLOSED SESSION (if applicable) 

 

District Counsel Sakai reported with respect to Agenda Items 13.2 and 13.3, pursuant to California 

Government Code Section 54957.1(a)(3), there was reportable action of approval given by the Board, 

Directors Stamey, Crean, Parker and Lee, 4-0,  to accept a settlement signed by the opposing party PG&E in 

the cases PG&E v. SRVFPD, Case No.: MSN20-1649 and PG&E v. SRVFPD, Case No.: A161191.  

 

The substance of the settlement agreement includes PG&E’s dismissal of the aforementioned cases against 

the District and reimbursement of legal costs incurred by the District in defending Ordinance 35 in exchange 

for the District’s adoption of amendments to Ordinance 35. 

 

16. ADJOURNMENT 
 

 The regular meeting concluded at 1:58 p.m.  

 

 

 

Prepared by: __________________________     Approved by: ______________________________  

     Stephanie E. Sakai             Matt Stamey 

     District Clerk      Board President  
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For the Month of: October‐21

Department # Reg Employees Gross Wages Payroll Taxes Retirement Total % of Total

GL Acct Number (5110,5115,5120,5121) (5140) (5150,5151)

Board of Directors 4 485.00  7.04  ‐  492.04  0.01%

Fire Chief 2 38,007.84  545.96  825.00  39,378.80  0.81%

Human Resources 3 38,781.64  522.31  6,441.37  45,745.32  0.94%

Finance 3 35,903.60  510.99  11,959.78  48,374.37  1.00%

Fire Life & Safety 5 59,633.83  854.85  25,955.56  86,444.24  1.78%

Technology 2 26,184.09  371.50  7,441.61  33,997.20  0.70%

Communication Center 15 225,134.13  3,234.53                56,200.23  284,568.89                 5.85%

Facilities 0 14,910.89  216.22  ‐  15,127.11  0.31%

Fire Suppression 130 2,823,312.03                 39,538.93              1,294,482.26            4,157,333.22             85.53%

Fleet 1 10,392.50  63.60 3,332.75  13,788.85  0.28%

Training 2 30,033.22  520.20  18,189.91  48,743.33  1.00%

EMS 2 40,290.16  581.25  14,031.16  54,902.57  1.13%

Rescue 13,134.79  ‐  8,164.46  21,299.25  0.44%

HazMat 6,343.06  ‐  4,175.00  10,518.06  0.22%

TOTALS 169 3,362,546.78                 46,967.38              1,451,199.09            4,860,713.25             100.00%

San Ramon Valley Fire Protection District
Salaries, Payroll Taxes & Retirement Contributions
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Date:  October 17, 2021 

To: Board of Directors 

From: Davina Hatfield, Chief Financial Officer 

Subject: Quarterly Investment Report – September 30, 2021 

Background: 

Pursuant to Section 5.3 of the District’s Investment Policy, please find attached the Quarterly 
Investment Report for the three-month period ended September 30, 2021.  The investments held 
on behalf of the District totaled $101.9 million.  Investment holdings are in compliance with 
the District’s investment policy, and consist of the following: $35 million are invested primarily 
in a laddered portfolio held by Bank of the West maturing at intervals from 6 months to 5 
years; and $58 million are invested in the State-run, pooled, money market fund for local 
agencies.  The Bank of the West laddered portfolio is managed by District staff while the Local 
Agency Investment Fund (LAIF) is managed by the State Treasurer’s office.  Fiscal-year-to-date 
investment earnings for all funds through the first (fiscal year) quarter are $190,501 which 
translates to an average weighted yield-to-maturity of 0.67%.  

The District’s Budget Stabilization funds are included in the laddered portfolio with Bank of the 
West.  At September 30, 2021, the District had approximately $20 million of Budget Stabilization 
funds under active management. These funds have earned $41,935 fiscal year-to-date, which 
represents an average combined weighted yield to maturity of 0.93%. 

Proceeds from the 2020 Certificates of Participation have been added to the District’s investment 
portfolio and are currently held at US Bank Trust.  The District has the ability to invest these funds 
in LAIF to maximize earnings until funds are needed for project costs.   

Most investments held by the District are either federal securities or FDIC-backed securities; those 
not federally insured are with commercial companies that carry the highest investment grade 
ratings.  As noted above, these investments are intended to be held to maturity.   

Also attached for the Board’s review is the retiree medical trust fund (CERBT) account statement 
through the quarter ended September 30, 2021.  Since inception, the fund has earned $18.1 million 
in investment earnings averaging about a 10.1% annual rate of return; including a net return for 
calendar year 2021 of 20.29%. The balance of the trust fund at September 30, 2021 is $49,387,104. 
These funds are managed by CalPERS and not included in the funds discussed above.  
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Starting in April 2021, the District increased monthly contributions to the CERBT account, which 
serves two purposes.  One is to accelerate the paydown of the unfunded OPEB liability; and the 
second is to take advantage of the higher investment returns in the CERBT account. 
 
Recommended Board Action: 
 
Staff recommends that the Board receive and review the investment report for the quarter ended 
September 30, 2021. 
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Date of Par Value/ Market Rate of
Type of Investment Financial Institution Maturity Original Value Interest
Cash Bank of the West N/A 1,208,600 1,208,600 0.00%
Cash Bank of the West ‐ CERT Funds N/A 81,007 81,007 0.00%
Money Market Bank of the West ‐ Money Market N/A 500,247 500,247 0.10%
Laddered Portfolio Bank of the West ‐ Investments Various 35,251,825 35,251,032 0.93%
Local Agency Investment Fund Local Agency Investment Fund  N/A 26,551,282 26,547,928 0.22%
Local Agency Investment Fund US Bank Trust N/A 33,215,699 33,215,699 0.87%
Money Market US Bank Trust N/A 5,040,544 5,040,544 0.13%
Money Market Bank of America N/A 9,471 9,471 0.00%

Total $101,858,675 $101,854,527

Average weighted yield 0.67%

Market values obtained from monthly statements issued by Bank of the West and quarterly statements issued by LAIF.

The District has sufficient funds available to meet the next six months of financial obligations.

The September 30, 2021  investments are in compliance with the District adopted Investment Policy.

SAN RAMON VALLEY FIRE PROTECTION DISTRICT
INVESTMENT REPORT
September 30, 2021

Cash
$1,289,607 

1%

Money Market
$5,550,262 

5%

Local Agency 
Investment Fund

$59,766,981 
59%

Government Agencies
$31,525,000 

31%

Certificate of Deposit
$3,750,000 

4%
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DATED: November 17, 2021    ____________________________________ 

       Matthew J Stamey 

       President, Board of Directors 

 

APPROVED TO CONTENT: 

 

 

 

___________________________________ 

Paige Meyer, District Fire Chief 

 

 

APPROVED AS TO FORM: 

 

 

 

___________________________________ 

Stephanie E. Sakai 

District Counsel 

 

 

ATTEST: 

 

 

 

___________________________________ 

Stephanie E. Sakai 

District Clerk 

 

Agenda No. 6.5









 

 
 
 
 
 
 

SPECIAL ANNOUNCEMENTS/ 
PRESENTATIONS/ 

GENERAL BUSINESS 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 

OLD BUSINESS 
 
 
 
 
 
 
 























































 

 
 
 
 
 
 
 

NEW BUSINESS 
 
 
 
 
 
 
 







 

 
 
 
 
 
 

CORRESPONDENCE FOR 
POSSIBLE BOARD ACTION 

AND/OR REVIEW 
 
 
 
 
 
 



Agenda No. 10



Agenda No. 10



Agenda No. 10



 

 
 
 
 
 
 
 

OPERATIONS AND TRAINING 
 
 
 
 
 
 
 



Activities 

• Collection and Submittal of Standards of Cover (SOC) Data
• Completed Cardiopulmonary Resuscitation skill Testing for Station 37 Volunteers
• Completed Quarterly Testing of all Probationary Firefighters
• Conducted Simulated Structure Fire- Multi Company Training
• Completed the Delivery of Twenty (20) modules of Mental Health Training Curriculum
• ParaTech Rescue Strut Training

Meetings 

10/05/21- Management Staff Meeting 
10/05/21- Town of Danville Meeting 
10/07/21- Engineer Interviews 
10/11/21- Management Staff Meeting 
10/12/21- Command Staff- Training Meeting 
10/13/21- Policy Work Group Meeting 
10/14/21- Station 37 Training Workgroup 
10/19/21- Management Staff Meeting 
10/25/21- COVID Situation Status Briefing 
10/26/21- County EMS Chiefs Meeting 
10/26/21- Management Staff Meeting  
10/28/21- Engineer Exam Prep Meeting 

Date: November 17, 2021 

To: Board of Directors 

From: James Selover, Deputy Chief  

Subject: Operations and Training – Activities Report for October 2021 
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Standards of Cover Policy Compliance Report
October 1, 2021 - October 31, 2021

SOC Goal 1, 5, 6 SOC Goal 2, 5, 6 SOC Goal 3, 5, 6   SOC Goal 5, 6
Urban (Count = 331) Suburban (Count = 132) Rural (Count = 4) Wilderness (Count =1)
Goal Actual Y-T-D Goal Actual Y-T-D Goal Actual Y-T-D Goal Actual Y-T-D

First Unit Response 7:00 7:48 7:35 8:00 7:55 8:18 15:00 11:39 13:42 45:00 12:12 31:45
91% 94% 100% 97% 100% 100% 100% 100%

Urban (Count = 0) Suburban (Count = 0) Rural (Count = 0) Wilderness (Count = 0)
Goal Actual Y-T-D Goal Actual Y-T-D Goal Actual Y-T-D Goal Actual Y-T-D

ERF Fire Response 13:00 0:00 16:09 14:00 0:00 12:29 21:00 0:00 17:37 45:00 0:00 0:00
0% 67% 0% 100% 0% 100% 0% 0%

Urban (Count = 175) Suburban (Count = 58) Rural (Count = 1) Wilderness (Count = 0)
Goal Actual Y-T-D Goal Actual Y-T-D Goal Actual Y-T-D Goal Actual Y-T-D

ERF Medical Response 9:00 10:21 10:09 10:00 11:20 10:18 21:00 12:26 18:53 45:00 0:00 30:20
86% 90% 89% 98% 100% 100% 0% 100%

Call Processing EMS Call Processing Time Turnout Time
Goal Actual Y-T-D Goal Actual Y-T-D Goal Actual Y-T-D
1:00 1:02 1:04 1:00 1:47 1:40 2:00 1:42 1:48

98% 98% 81% 86% 100% 100%

SOC Goal 4

SOC Goal 8

SOC Goal 7
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First Unit Response
Urban

Suburban

Rural

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Rural 12.8 12.7 28.3 0.0 5.9 11.6 18.6 11.7 12.1 14.4 13.7 11.7
Benchmark 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0
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Minutes

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Suburban 8.3 8.0 8.3 8.0 8.4 8.0 8.1 8.0 8.3 8.5 8.9 7.9
Benchmark 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0 8.0
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8

9
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11

Minutes

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Urban 7.6 7.5 7.5 7.1 7.7 7.6 7.4 8.0 7.2 7.4 7.7 7.8
Benchmark 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0

4

5

6

7

8

9

10

Minutes
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ERF Medical
Urban

Suburban

Rural

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Rural 12.3 32.0 11.2 0.0 0.0 9.4 16.2 0.0 18.9 0.0 15.1 12.4
Benchmark 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0 21.0
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36

Minutes

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Urban 9.1 10.2 9.3 9.7 10.0 10.1 9.8 9.8 9.6 10.8 11.0 10.4
Benchmark 9.0 9.0 9.0 9.0 9.0 9.0 9.0 9.0 9.0 9.0 9.0 9.0

6

7

8

9

10

11

12

Minutes

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Suburban 10.6 9.8 10.3 11.1 10.4 8.7 9.9 10.0 10.8 10.9 10.4 11.3
Benchmark 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0

4

6

8

10

12

14

16

Minutes
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ERF Fire 
Response 

Urban                                                   
                                                    
                                                   
                                                   
                                                   
                                                   
                                                   

                                                   
 
 
 
Goal 1 
Distribution of Fire Stations for Built‐up Urban Areas of Greater than 2,000 People per Square Mile 
To treat and transport medical patients and control small fires, the first‐due unit should arrive within 7 minutes total response time, 90 percent 
of the time from the receipt of the call in fire dispatch. Total response time equates to 1 minute dispatch time, 2 minute crew turnout time and 4 
minutes travel time spacing for single units. 
 
Goal 2 
Distribution of Fire Stations for Suburban Areas of 1,000 to 2,000 People per Square Mile  
The first‐due fire unit should arrive within 8 minutes total response time, 90 percent of the time. 
 
Goal 3 
Distribution of Fire Stations for Rural Areas of Less than 1,000 People per Square Mile 
The first‐due fire unit should arrive within 15 minutes total response time, 90 percent of the time.

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Urban 10.0 16.2 0.0 0.0 11.5 11.4 0.0 0.0 13.1 9.6 13.1 0.0
Benchmark 13.0 13.0 13.0 13.0 13.0 13.0 13.0 13.0 13.0 13.0 13.0 13.0

‐5
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5

10

15

20

25

Minutes

Agenda No. 11.1



Goal 4 
Effective Response Force (First Alarm) for Urban Areas of Greater than 2,000 People per Square Mile 
To confine fires near the room of origin and to treat up to 5 medical patients at once, a multiple‐unit response of at least 15 personnel should 
arrive within 13 minutes total response time from the time of 911 call receipt, 90 percent of the time. This equates to 1 minute dispatch time, 2 
minutes crew turnout time and 10 minutes travel time spacing for multiple units. Suburban areas should receive the full first alarm within 14 
minutes total response time, 90 percent of the time with the goal to limit the fire spread to the area already involved upon the arrival of the 
effective response force.  For rural areas, this should be 21 minutes, 90 percent of the time. Outcome goals in these areas would be to confine 
fires to the building of origin and to care for medical patients. 
 
Goal 5 
Hazardous Materials Response 
Respond to hazardous materials emergencies with enough trained personnel to protect the community from the hazards associated with the 
release of hazardous and toxic materials. Achieve a total response time consistent with Goal 1, Goal 2 and Goal 3 with the first company capable 
of operating at the California OSHA First Responder Operations (FRO) level. After size‐up and scene evaluation is complete, a determination will 
be made whether to request the on‐duty District Hazardous Materials Team and/or other appropriate resources. 
 
Goal 6 
Technical Rescue 
Respond to technical rescue emergencies with enough trained personnel to facilitate a successful rescue. Achieve a total response time 
consistent with Goal 1, Goal 2 and Goal 3 with the first company capable of operating at the California Rescue System 1 (RS1) level. After size‐up 
and scene evaluation is complete, a determination will be made whether to request the on‐duty District Rescue Team and/or other appropriate 
resources. 
 
Goal 7 
Call processing and turnout times 
A concentrated focus will be placed on systems, training and feedback measures to crews to lower dispatch and turnout time reflex measures to 
national best practices of 1 minute for dispatch and 2 minutes for fire crew turnout, 90 percent of the time. 
 
Goal 8 
Effective Response Force for Advanced Life Support (ALS) Medical Emergencies 
To treat medical patients requiring advanced procedures and skills (defined as Charlie, Delta or Echo), a two‐unit response consisting of one 
paramedic‐staffed ambulance and one additional paramedic‐staffed unit for a response force of at least five personnel should arrive within 6 
minutes travel time in urban areas and 7 minutes travel time in suburban areas, 90 percent of the time.  For rural areas, excluding Mt. Diablo 
State Park, personnel should arrive within 18 minutes travel time 90 percent of the time. 
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San Ramon Valley Fire Protection District 

All Responses — October 2021 

   Fire 

   EMS 

   Vehicle Accident 

   Other 
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San Ramon Valley Fire Protection District 

Fire and Vehicle Accident Responses — October 2021 

   Fire 

   Vehicle Accident 
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San Ramon Valley Fire Protection District 

EMS and Other Responses — October 2021 

   EMS 

   Other 
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San Ramon Valley Fire Protection District 

Auto Aid—Alameda County—October 2021 

 NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT 

Auto Aid Given 11 9 14 14 11 8 17 11 18 11 11 15 

Mutual Aid Given 8 5 6 8 6 3 2 5 10 7 8 5 

Auto Aid Received 0 0 0 0 1 0 1 0 1 2 0 0 

Move-up 0 0 0 0 0 0 0 0 0 0 0 0 
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San Ramon Valley Fire Protection District 

Auto Aid—Contra Costa County—October 2021 

 NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT 

Auto Aid Given 1 0 0 1 0 3 6 7 6 6 7 6 

Mutual Aid Given 0 0 1 0 0 0 0 1 1 1 3 3 

Auto Aid Received 0 0 0 0 1 0 1 0 2 3 0 0 

Move-up 0 0 0 0 0 0 1 0 0 0 0 0 
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Date: November 17, 2021 

To: Board of Directors 

From: James Selover, Deputy Chief 

Subject: EMS Division- Activities Report for October 2021 

EMS-Incidents 

The District responded to 598 emergency medical incidents during the month of October. Ten 
(10) of those incidents were in response to a patient who experienced a sudden cardiac arrest.
Two (2) of the cardiac arrest victims had a return of spontaneous circulation prior to arriving
at the emergency department.

Projects / Activities 

1. COVID-19 Activities Update

• Monitored policy, “Covid-19 Surveillance for Unvaccinated, Potential Exposure and
Return to County Testing” to align with new Contra Costa Health Services (CCHS)
testing for unvaccinated individuals mandate.

• Monitored Covid19 positive personnel per daily check-in policy requirements
• Continued Covid-19 related policy review to remain current with changing CCHS, CDPH

and CDC recommendations.
• Participated in Statewide Fire EMS Covid19 update meetings
• Participated in bi-weekly CCHS Public Health COVID19 update calls
• Testing of District personnel and immediate family members for symptomatic or post

exposure/potential exposure.
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2. Activities and Training Update

• Weekly goal review for EMS Division meetings
• Monitored mental health training online modules for Suppression and Dispatch
• Mental health initiative Module 2 training packet development for in-person classes
• Participated in Medical Advisory and EMCC meeting
• EMS records retention review
• Met with AP Triton regarding EMS Standards of Cover
• LEMSA/EMS Division collaborative monthly meeting to maintain strong partnership
• Assigned Station 37 Emergency Medical Responder training for AHA BLS CPR course

and completed skills testing.
• Continued collaboration with Reserve Firefighter program for AHA BLS CPR review for

beginning training at Station 37.
• Reviewed Lexipol EMS policies
• EMS Academy planning for December 1-17th academy
• Assigned 4th Quarter CCC EMS Training for all Personnel
• Reviewed Single Role applications providing feedback to HR to help facilitate interview

process.
• Started Module 2 Mental Health training
• Booster shot support program setup with the Choice in Aging Clinics
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Date: November 17, 2021 

To: Board of Directors 

From: Frank Drayton, Deputy Chief/Fire Marshal 

Subject: Monthly Fire and Life Safety Division Report for October 2021 

Plan Review and Inspections 

Plan reviews and construction inspections continue to be a priority in support of all 
active construction projects in the District. The District completed 76 Inspections in 
October and our Plan Review turnaround time is currently averaging 6 days. 

          Compliance Inspections 
FLSD Inspectors have an established goal of completing the inspections of all state 
mandated and permitted buildings in the calendar year 2021, with a 100% 
completion rating. Re-inspections of occupancies attempting to achieve full 
compliance will continue as required. 

Currently we are on track to complete inspections in early December. 

Community Emergency Response Team (CERT): 

• Wildfire Emergency Prep Class for Blackhawk HOA
• Access and Functional Needs Coordinators meeting
• Running CERT Leader & Instructor Meetings for San Ramon Valley CERT
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FLEET AND FACILITIES 
 
 
 
 
 
 

 



Fleet 
• Continued to Finalize the Engine & Truck Specifications
• Working on the Rescue Vehicle Specifications
• Finalize Ambulance Specifications

     Facilities 

• Public Bid Process Underway for Station 34
• Landscape Site Inspections for all Stations
• Ongoing progress meetings for the Public Safety Complex
• Public Safety Building Project - 22% Complete

General Contractor/Roebbelen Contracting, Inc.

Original Contract Value $ 22,141.000 
Change Orders      212.069  1.0% percentage of contract

Total $ 22,353.069 

Paid to Date   $   2,989.674 13.4% percentage billed
Remaining Contract to Bill $ 19,363.395 86.6% 

Date:      November 17, 2021 

To: Board of Directors 

From: Frank Drayton, Deputy Chief/Fire Marshal 

Subject: Monthly Fleet and Facilities Division Report for October 2021 
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 Meetings 
 

• Participated in Alamo MAC Meeting 
• Attended Radio Tower Meeting 
• Participated in County Chiefs Meeting 
• Participated in Firefighter Paramedic Interviews 
• Attended CalChiefs Conference 
• Participated in Alamo Liaison Meeting 
• Participated in Rescue Coordinator Interviews 
• Attended Command Staff Meeting 
• Participated in Deployment Meeting 
• Standards of Cover Kickoff Meeting 
• Attended G2 Station Alerting System Meeting 
• Attended Several Management Meetings 
• Participated in Engineer Interviews 
• Planning update meeting with Plans Examiner Wendel 
• Discussions regarding CERT & PAC 
• Attended Recycled Water Meeting @ Station 30 
• Attended Meeting with Ramos Oil & Armour Petroleum to implement a plan for 

Annual Inspections 
• Participated in Wiedemann site discussion 
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AND  

TECHNOLOGY 
 
 
 
 
 
 



Activity Report 

• Coordinated with CalOES to install fiber circuit in Communications Center for NextGen
• Prepared 911 phone system for FCC 10-digit dialing mandate
• Completed comprehensive review of CAD configuration for rehosting project closeout
• Submitted Communications, Technology and GIS data for Standards of Cover analysis
• Created videos for Fire Prevention Week
• Entered the “Aftermath K9 Grant” via social media

Meetings/Training 

• GIS Analyst attended a three-day training covering statistical data analysis
• Annual California Criminal Justice Information System Training (CJIS)
• Special Meeting Emergency Medical Care Committee (EMCC)
• XCC Communications Meeting
• EBRCS TAC Meeting
• Public Safety Complex (PSC) weekly project meetings

Communications Reserves 

• Delivered tours of CS131 at West Coast’s Pacificon Amateur Radio Convention
• Provided communication support at Mt. Diablo Summit Ascent Trail Bike Race

Date: November 17, 2021 

To: Board of Directors       

From: Denise Pangelinan, Director of Emergency Communications  

Subject: Monthly Communications and Technology Division Report October 2021  
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 San Ramon Valley Fire Protect District  
DNI Monthly Performance Scorecard  

October 2021 
End User Support 
• 177 Service Tickets Processed
• 2 Open Tickets
• 11 Pending Ticket

After Hours / Emergency Support 
• Received 16 After-Hours / Emergency Support Calls
• Average Triage Time Was 2.2 Minutes

System Alerts 
• Responded to 433 System Alerts
• Mean Time to Acknowledge Was 38 Seconds
• Mean-Time Resolution of Problem Was 2 hours 38 minutes

Figure 1: System Alert Response 
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Disaster Recovery 
• Dispatch Center Server Backups Are Completing in 37 minutes (7.5 Terabytes) 
• Suppression Backups Are Completing in 25 Minutes (10.3 TB) 
• Station Alerting Backups Are Completing in 4 Minutes (3.1 GB) 
• Data Backups Tested 1 November 2021  
 

 
Figure 2: San Ramon Dispatch Center 

 
Figure 3: San Ramon Fire Suppression Backup 

 
Figure 4: Station Alerting Backup 
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Mitigated Threats 
• Installed 608 Software Patches and Updates on District Computers 
• There Were 13 Security Events which Resulted in a User Account Being Locked 

Software Patch Update Dashboard 

 
Figure 5: Windows Security Overview (All District Devices) 
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MDC Uptime 
• 65 In-Motion Gateways (Active and Spares) 
• 54 In-Service in October 
• Achieved 99+% Uptime on Average 
• Seven Additional Hot-Spare MDCs Added to Inventory 

 
Figure 6: Apparatus Connectivity Report (Oct 2021) 
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Station Alerting 
• Achieved 100% Uptime for Zetron Station Alerting 
• Updated Network Addresses for Primary and Backup Station Alerting Servers 
 

 
Figure 7: Station Alerting Status Dashboard 
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Patient-Care Record Review and Reporting (ImageTrend) 
• Reviewed 567 Patient Care Records for Compliance 
• Routed 98 Patient Care Records to EMS for Follow Up 
• Created Custom Reports as Directed  

 

Figure 8: Sample Report (SRVFD SOC EMS Data Extract Jan 1st 2018 to June 30th 2021) 
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Date: November 17, 2021 

To: Board of Directors 

From: Stephanie Sakai, District Counsel 

Re: Monthly Human Resources Report for October 2021 

Recruitment: 

❖ Conducted Single Role Paramedic recruitment planning meeting with oral board panel

members

❖ Coordinated and scheduled Single Role Paramedic three days of oral interviews

❖ Provided conditional offers and coordinated backgrounds for Firefighter Paramedic

applicants

❖ Coordinated Firefighter Paramedic 2nd Chief’s interviews

❖ On boarded Public Safety Dispatcher

❖ Coordinated and scheduled Firefighter Reserve three days of oral interviews

❖ Coordinated and scheduled District Aide two days of oral interviews

Additional Accomplishments: 

❖ Tracked and processed Open Enrollment employee benefits changes

❖ HR Division interview with Kaizen for Retention Management System

❖ Worked on Lexipol policies review

❖ Worked on Records Management System with Kaizen

❖ HR staff participation in California Special Districts Association (CSDA) HR Boot Camp

for Special Districts Web Event

❖ Met with Deputy Chiefs to go over Operations Planning

❖ Collected, compiled, and tracked all Open Enrollment changes and closed the Open

Enrollment period

❖ Met with employee to process retirement paperwork and go over retiree benefits

❖ Worked on Employee 2021 Seasonal Influenza Vaccination documentation

Report: Employee Illness/Injury Report – October 2021 
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Indemnity (Lost Time) 

October 16, 2021 DOI-10/11/2021-An employee sought treatment for injured lower back. 

Status:  Remains off work 

Medical Only (No Lost Time) 

No reportable injuries. 

As of October 31, 2021, there were eight (8) employees absent from their regular work 

assignment.  Total lost time due to injuries for the month of October equaled 188 calendar days. 

Date: November 17, 2021 

To: Board of Directors 

From: Stephanie Sakai, District Counsel 

Subject: October 2021 Employee Illness/Injury Report 
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